
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

Thursday, May 12, 2005

SPECIAL MEETING

Budget Hearing Minutes

TIME & PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico,
met in Special Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Thursday, May 12 at 9:00 A.M. — 4:00 P.M., and

continuing on Friday, May 13, 2005 at 9: 00 A.M. — 4: 00 P. M., if

needed to consider the following:

1.  City' s Operating Budget for Fiscal Year 2005/ 2006

PRESIDING The meeting was called to order by Mayor Rainey who presided
OFFICER:       and Mary B. Penner, City Clerk acted as Secretary of the meeting.

I

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Jimmy L. Rainey, Mayor
Hon. Lois Reaver-Black, Mayor Pro-tem

Hon. Evelyn B. Renfro, Commissioner

Hon. Lori S. Montgomery, Commissioner
Hon. Glen E. Stevenson, Commissioner

Also present:

Richard R. Ramsey, City Manager
Joanne Harper, Finance Director

Mary B. Penner, City Clerk

QUORUM:     There being a quorum present the Commission proceeded with the
business at hand.

The following minutes are verbatim transcripts for the Preliminary
Budget 2005- 2006.

The following are abbreviations:

RRR— Richard R. Ramsey City Manager
JR— Mayor Jimmy Rainey
LRB— Mayor Pro- tem Lois Reaver-Black

LSM—Commissioner Montgomery
EBR—Commissioner Renfro

GS —Commissioner Stevenson

JH— Joanne Harper, Finance Dir.

CH— Charlie Hibler

MP— Mary Penner
CRP— Chief Russell Peterson

BA—Bobby Allen

RRR — I am going to yield to the Finance Director, and she will
lead you through this and I will help her.

JH — The first thing I did was I did a cash sheet kind of trying to
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figure out where we are going to be.  The first page, that is just an

estimate, maybe there will be more money, I hope.

Our beginning cash balance, estimated beginning cash balance, and
then revenues, transfers, expenditures, and ending cash balance.

The reserve we would have $ 45, 000 in General Fund.   We need

326,371 and we would have $ 45, 000 left over.

Discussion ensued.

EBR—I have a question Joanne on Page 1 of 2 under I.  We had the

same amount of un-audited investments for Solid Waste and
Municipal Street.

JH— Right.

EBR — And then that' s going to be our cash ending balance in
Municipal Streets, $303, 362.

JH— That' s including the investments.

EBR— Okay, I guess my question was why couldn' t we take some
of that and come up with a pothole patching crew?

JH— Well you only have $40,000 left after the investment.

EBR — Well that' s what I' m thinking, our CD' s or something like
that.

JH— What?

EBR— You' re investments, I' m thinking our CD' s or stuff like that.

JH— Yeah.

EBR—Well we don' t have to have that amount in there right.

JH— No we don' t.

EBR — Because when I saw that amount, and I thought well you

could take some of that and come up with a pothole patching crew
and still have some left, you know.

JH— Yeah we could.

EBR— Because I think that is very essential that we get back with
that.

JH— We can do that if you want.  I don' t know how many, would it
be full-time, part-time?

LSM — Okay so explain " Column O", the " Adjusted Ending Cash
Balance."

JH  —  Well that includes that investment.     That  $ 268,000

investment, that' s a CD.

LSM—Okay.

JH— So minus that you' d have $40,000 left.
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EBR  —  Even if you take a hundred and some thousand of
something, you' re going to...  I' m just thinking, because the way
the pothole patching crew was setup, it was specifically, in fact it
had been put into the minutes that they were not to do anything
with the street department.   Because the history behind that was
that, we would hire people for a pothole patching crew and then the
street department would swallow them up. And then finally got a
commissioner and made a motion that went into the minutes that
the pothole patching crew be specifically a pothole patching crew
and they do nothing except fix the potholes and when we do water
cuts and stuff like that.  And then if they ever got caught up then
they could be utilized by the street department.

LSM— So ifwe looked at taking $40,000 out of that...

JH— And paid it out of the street department' s budget not out of the
general fund budget...

LSM—Budget, correct pay it out of that.

JH— You could do that.

Extensive discussion ensued.

JH— And they would be temporary?

LSM — That' s what I would recommend.  I would one-year temps
and then if we look at the budget for the following year, if there' s
additional money then you extend the temps if they so desire or you
go out and find additional laborers that are interested in working
temporarily for the City.

But, I would look at taking that $40,000 and doing that, and create
positions, at least to start.

EBR— Well figure out, see what it' s going to take, and you might
have to dip into that investment a little bit.

Further discussion ensued.

LSM — I think we need to look at a long-term plan; it has to be a
strategic plan that' s probably over the next ten years.

EBR—What we used to do, we would take some of that money and
put it in with the Coop money that we would get and then we' d do
you know.  Like I said right now, I think a pothole patching crew is
what we need.

LSM — I think if we start with that, yeah and then look at a long-
term strategic plan and start replacing streets.

Discussion ensued.

LSM— So when do you guys do strategic planning? Is it done on a
yearly basis and updated.

RRR—Just whenever you all decide to have one.

LSM — Well I think it needs to be done on a yearly basis.  I think

we need to look at setting a particular time during the year to do
strategic planning, you look at capital outlay, capital planning, do
those long- term, do your short and your mid-range and your long-
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term goals and then you update that plan yearly to say, yeah that
ones done, it' s off the roles, this one needs to be done because of
this.

I would recommend that we look at doing that.

EBR—Okay so we are going to have a pothole patching crew.

JH— Well I' ll figure out how many, I' ll go back and figure that out.

EBR—Don should be able to tell you because he had it.

JH— The second page is just a continuation of the funds.

LSM— On all the reserves, are we maxed out of those or are those
minimum balances that need to be carried?

RRR— There' s an ordinance that sets out how much those will be.
We went through them the first when I was here and that amounted
to about $ 750,000 a year.  We didn' t have the money so we passed

an ordinance to budget 25%.  That' s what the ordinance required

and that' s about all we' ve been able to do since then.

LSM — It' s just a growing fund all the time; you never dip into
those reserves?

RRR- If we need it we come to you and ask permission to use it,
we' re supposed to, I don' t know if it was done in the past.

JR— It has been done in the past, that' s the only way money can be
taken out of those reserves.

RRR— I think the ordinance stipulates to what, they will build to a
certain level and then they will just live off of their interest.  They

don' t go on and on forever.

LSM—That' s what I was asking, and we haven' t maxed that out.

JR— The cap is one million on each line.

JH — Page 1, Revenues, this is General Fund Revenues.   If you

notice, I' ve dropped all the gross receipts.  I don' t know what it' s

going to be. I' m taking a guess at this point.

I' m basing these figures on approximate $ 155, 000 a month, which

may even be still a little high, I hope not. That' s really a drop.

Discussion ensued.

JH — Page 3 — Small Cities Assistance — We used to get $ 35, 000

then it went up to $ 56,000, this year we got $81, 000.  1 called Santa

Fe and they said they would put in $ 56,000, not the  $ 81, 000

because they are not sure how much we' re going to get next year,
so that' s what I did.

Discussion ensued.

JH — YCC —We are going to put in a request.  It doesn' t have to be

in until August so I didn' t put it in here because I don' t know if we
will get it or not, hopefully we will.  Ifwe do, we' ll adjust it later.

JH— Page 4 is just all the General Fund Transfers.
Discussion ensued.
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JH — Page 5 is just the recap of all the different departments in
General Fund, and that' s the total expenditures, and it' s down 6%.

Discussion ensued.

JH — Page 6 is your budget for this year.   I think we have to

probably have a conversation about the grants to sub- recipients.

LSM — That' s what I was just going to ask when I saw that big
difference.

JH — It' s in the back here, the list.   Remember we only have
45, 000 in reserves.

EBR — We' re giving the Joint Office On Aging the same amount
we did last year?

JH— No, we gave them$ 27,500 last year.

Discussion ensued on the different sub-recipients.

RRR— Here' s the Hot Springs Cemetery, do you want to discuss it
now or wait until we get to that on the budget?

JR— Why don' t we go ahead and discuss the Hot Springs Cemetery
now while we' re waiting for Bobby.

RRR— If you recall the city used to fund them $ 6,000 a year with
the agreement that when they reached $ 100,000 they would live off
interest, we wouldn' t give them money.  We felt they reached that
last year so we rewrote the agreement, essentially the same except
taking out the $ 6, 000 contributions.  Then they came back with this
that they want us to consider.  They are saying in there essentially
they need $ 12, 000 a year to operate, they can get $ 4,000 from
interest on their $ 100, 000 and $ 4,000 from contributions, and they
would like the city to do the other $4, 000.

However they do say, in there if contributions and interest do not
come up to the $ 8, 000 they' re anticipating that we will fund the
difference.

LSM—And would you know that after the fact.

RRR— You wouldn' t know that until the end of the fiscal year.

LSM—Until the end of the fiscal year and then they would want us
to kick the money into the pot.

Discussion continued.

JH— My suggestion is not to take it-out of the General Fund, to take

it out of the Cemetery Fund.  It has more money in it; it would have
a balance of$ 15, 000 after next year.

LSM— I think we should give them the $ 4,000 out of the Cemetery
Fund not out of General Fund, and then redo the contract.  Get Jay
and Richard to look at it and draw it up accordingly.

RRR — Bobby I think you wanted to talk about the grants to sub-
recipients is that what your request was?

BA — I didn' t think I would have to be here this early is my
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problem and I didn' t bring my paperwork with me.

I believe I asked for the same about as last year based on whatever
you guys have left over.  Whatever you have left over.

LSM—Let' s do the Wall first then we can take it one at a time.

Discussion ensued on the Veterans Wall.

LSM — What are the balances in your accounts right now, for
donations and stuff?

BA — Donations right now, I' m sitting on $ 2, 000 in my checking
account and I have $ 5, 000 reserve in the savings account, which is
set aside for the burial.  That' s money already brought to us from
sale of the burial ditches.   We' re down to the bottom mark right

now, and until we get this other money in, because our day to day
operations and cost still run just trying to keep it up, trying to keep
it clean, have somebody there all the time, get somebody there.
We' re averaging right at a thousand a month that we run back and
forth through.  It will be $ 500, $ 600 this month, but it will be a

couple of bucks higher next month based on what we' re doing, and
what we' re running into getting personnel and stuff.

EBR — Are you figuring on paying for the extension of the water
lines, Bobby? You said you need water lines to the park.

BA—Yeah we will do our best to do that, yes.

EBR — Can the city do that as in-kind services or something?  I

mean it is considered a city park.

BA — We' re trying to cut the expense to the city and keep that
always as bare minimum as possible.

LSM—But that may be a way to offset some... My concern...

BA— We do need some in-kind somewhere.

LSM — My concern is we have a bottom line of$45, 000 left do to
the reduction of the gross receipts tax and everything else, and you

know the complaints that we have on the roads, the complaints that
we have about the police department not having enough staff and
those things, I think we really need to look at this and see exactly,
and if there is ways to do the in-kind stuff instead of... I know we

want to help I just don' t know to what extent.  I mean $ 45, 000 is

nothing.

EBR — That' s what I was thinking is that the city could do water
lines or whatever, some of that as in-kind.

Further discussion ensued.

LSM— So if we look at doing all in-kind or part cash and then the
rest in-kind.

JR— I would ask that our City Manager check into that, with all the
projects we have going on right now, does our crews have time to
get up there and do that.  You have a time limit, you have to have
water, you have to have sewer by November.  That' s the deadline

that I see on water and sewer.
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RRR — Maybe I can get with Bobby and find out.   We' re not

getting the water at the north?

BA—No, we have to take it down and bring it up and over and up
to us.

Discussion ensued on what was needed in reference to the water

lines.

LSM—Like you were talking, I think that Richard and Bobby need
to get together and look at the cost of the in-kind and see if we can

do that.  And then what I would propose is that we look at it when

we do our Mid-Year Budget Reviews and see, low and behold there

is extra money or things like that, and then look at these other
entities that are asking for additional funds, and maybe we can help
out in someway at that point. I just worry$ 40,000 is nothing, that' s
what worries me.

Further discussion ensued.

LSM—The next two are SCEDO and Civic Center.

BA — Again I apologize I was waiting on a cover letter to actually
bring to you to showing you what actually everything we' re
working on and everything we' ve had covered and everything
that' s happening right now.   We' ve got a tremendous amount of

things right now on the front burner.

The priorities that we' re working on right now and why we need
our money so bad this year is we have three manor projects right
now that we' re working on.  One of them is the NASCAR track out
north of town, ten miles north of town.  That entity we recovered it,
we lost it almost last year completely, we have recovered it, and the
consortium is meeting with us, we can meet with them constantly
now.    Swapped three sections of land out by the Airport, BLM
land, we have gotten that now done through Congress, it' s been

ordered and they' re now in the process of looking for three sections
of land of the same value anyplace in New Mexico was the way
they were told to do it.  They will trade this land out here for three
sections somewhere else to get us this land here and get all three

sections at once. That will be the amount of property needed at
which to put this complex on.

Discussion ensued about NASCAR,  the Spaceport and other

projects that SCEDO is involved with.

JR— What can we do for SCEDO?

JH — My suggestion is let' s go through the whole budget and see
what we can do with it, and then we can come back to that.

JR— That' s the only way we can.

LSM — So if there is additional money in some other lines that we
can earmark for this?

JH— And I' m sure we may find some.

BA—Is there anything on the Civic Center?

LSM—It would be the same situation.



JR — Once we get through the budget and then we can have some
numbers.

EBR — I have a question for you Bobby, in case you' re not here
when we get to that, on the Civic Center Management.  If it comes

down to where we can just fund one or the other, I would think

SCEDO and then would you be okay with that.

BA—I would agree with that with this stipulation that if you do that

to us then the city has to step back up a little bit on in-kind service
and help us with personnel.  Yes, we can do it; yes, we will keep
promoting the Civic Center bringing these meetings here and
everything.  The bottom line is yes we will, and if you' ve got to get
to us anyplace that would be the one to work on.  SCEDO is very,
very critical for us to keep this economics going.

Commission took a ten-minute break.

JH— My suggestion is to just go through this and see what' s left.

JR— This will be done at the last.

JH— So on your budget that was about really the only thing.

JR— We' re on Page 6.

JH— Page 7 — City Clerk' s Office.  The only really big change was
you do have an election this year, Mary right.  So we upped that a

little bit.  She will need that money.

EBR— Salaries dropped in that.

JH — The reason a lot of the salaries dropped was because last year

we had twenty-seven pay periods, this year we have twenty-six.

Discussion ensued.

JH— Page 8 — Municipal Court.  Nothing really big.  Bobbie and I

went over this.

RRR — We had a discussion, we have Delayed Compensation in
there.

EBR—You budgeted for computers or typewriters or anything they
might need in their department?

LSM—They what?

RRR — There' s that big argument that they accumulate leave and
don' t charge it so when they leave we have to pay them delayed
compensation.

LSM — What do you mean they' re taking leave and they' re not
being charged for it?

RRR—They say they are the court and they don' t have to.

JH— We' re still fighting with them. We' ve had this conversation.

LSM—We have but I thought it was not on...

JH— I don' t think it' s fixed.
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LSM—That' s ridicules, I' m sorry.

JH— I know.

LSM — I don' t care if they' re elected officials or not or they think
they' re exempt because they' re in the courts.

JH — I take mine, I' m salary just like... well they' re not even all
salary.  I know it' s really a sore spot.

RRR — We had a meeting in Albuquerque here a while back and
Randy Van fleck our Self Insurers lawyer was giving it and he was
talking about this very thing and I told him our problem with the
courts, and he said they can do whatever they want to and you can' t
touch them.

EBR— They can.

RRR— The only thing you can do is cut their budget. So that' s why
I' m even bringing it up.  Do you want to leave a thousand dollars in
there for delayed compensation?

JH— Well Richard if they leave we have to pay them.

LSM— Well that' s my point, I' m mean, what do you mean they can
do whatever they want and we can' t touch them.  So if they decide
to take two annual days in the week they don' t have to be charged
two annual days?

JH— They don' t.

RRR — I mean I' m telling you that' s what the lawyers are telling
me.

JR— The only control that we have is the budget.

EBR— Is in setting the budget.

JR— They can do, run their department in any manner they want to.

LSM — Then why doesn' t somebody file a lawsuit against them?
Why don' t the other city employees file a lawsuit against the
employees of the Municipal Court?

RRR— I guess it' s hard to find a lawyer to sue another lawyer.  All

I' m saying is if you took delayed compensation out, somebody quit
and they wanted paid for their unused leave we could say we don' t
have a line item for that.  We didn' t budget for that.

LSM—Then the attorneys are going to tell you to pay it anyway.

RRR— Still it would bring it up, at least focus on our problem.

LSM — So then, we would tell the court you would have to pay it
out ofyour salary line?

RRR— Yes.

JR— And after the court told us that it would cost us another $5, 000

for the lawsuit.

LSM — No but what I' m saying is if we didn' t have the delayed
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compensation then all they would do, they would take money out of
their budgeted line item for paying those hours off.

JH— They would have to.

JR— They would have to.

LRB—They would have to.

LSM—Okay so make them do that.

JH— Okay I' ll take it out.

JR— Wait a minute.

JH— I' m looking to cut money.

JR— How does the commission feel about that? Do we all agree to

take it out or leave it in?

LSM—You know where I stand.

JR— Lori I' m kinda undecided, where do you stand?

LSM—Let me reiterate.

EBR — Well delayed compensation, that' s incase somebody quits
and you have to pay, how many people do we have in there that
have a whole bunch of time in with the city?

LSM—You pay off their annual leave.

JH— All of them, Bobbie.

EBR — Well yeah Bobbie and Judge Hawkins.  I don' t see either

one of them leaving.

JH— No, I don' t think you have to pay, not him.  He' s elected.

EBR—Yeah but I mean those are the two that...

JH— Bobbie and Sandra.

EBR—How long has that Sandra been there?

JH— Oh a couple of years.  They don' t ever use their time so they
have all this time.

EBR— No, no, what' s their personnel policy?  Are they under the
City Personnel Policy?

JH — Yes we would have to pay them if they have 240 hours, we
have to pay them that.

LSM—That' s what he was just saying the lawyer just told him, we
can' t do anything about it.

EBR — But I thought, didn' t the auditors come up with some

finding?

RRR — Yeah but they say the auditors don' t have the right to teak
them what to do.  That' s what they' re saying.  They' re under our
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Personnel Policy when it' s convenient.

LSM — I brought that up when that came up.  When the auditors

came back and did the finding, and then the attorneys... and that

was the result.

JH— I got the audit finally, yesterday, I haven' t opened the box yet.
I didn' t have time, but I have to look and see if they did put that
finding in there.  It' s not officially approved from Santa Fe yet.

LSM — I don' t think it' s fair to any employee, any other city
employee to not have to use time when they take time off.  That' s
not right.

JH — Personally I think if somebody did leave, of course this is my
opinion, we shouldn' t even pay them, because they' ve been taking
it and we all know it, but we can' t do that.

LSM—Yeah but you can' t do that.

JH— I know.

LSM— So what I' m saying if somebody leaves then it come out of
their salary line, not out of the delayed compensation line.  Because
if they' re not using the leave as it is supposed to be during the year
and they' re not counting their leave against anything, and then they
come down to whatever point in time and all of a sudden they have
three hundred hours that you have to pay them for annual leave
because they' re quitting, then it needs to come out of their salary.

JH— I' d just tell Bobbie...

LRB— I agree.

EBR — To me I would think that they should follow the Personnel
Policy, even if they have their own, but I would think that they
would still have to provide for sick leave or vacation or whatever,

and...

LSM — That' s not right.  I don' t care who they are.  And I would

tell them that if they were here too.

JR — Okay let' s just make a recommendation and see how we go
with this to take it out.

EBR— I' m for it.

LSM — I recommend taking it out, and if somebody leaves, they
take it out of their salary line.

LRB —I' ll go along with that, take it out of their salary line.

JR— There' s a unanimous decision that we take it out?

LSM—We have a thousand dollars.

JH — Well actually, we actually have more. There' s more than a
thousand, it' s probably eleven hundred with the perks attached to it.

JH— Next, Page 9, this is Richards Department.

LSM—I had a question on that one.  Workers' Comp.
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JH — I had Workers' Comp breakdown different departments for
me this year so I could attach it properly.  That' s what his comes

out to.

Discussion ensued.

JH— We have four... to make our safety classes we need four more
people to go and we will be where we need to be to get that
discount, which amounts to $31, 000.

EBR — You all need to just really set on them and let them know
it' s mandatory.  This is you either do or don' t.

JH — We sent out a letter every month to every department, right
Richard.

RRR—Yes.

JH— I mean I' m the worst nag about this.

LSM—Can you use disciplinary action if they don' t go?

JH— I think we need to put it in the...

EBR—Maybe we need to redo the Personnel Policy.

JH — Yes, I think we need to redo the personnel file and do that, I
really do.

EBR— See that would be up to us.

JH— It' s an issue every year.

LSM—If there' s mandatory training that somebody needs to attend,
they' re putting everybody else in jeopardy by not doing it, then I
think it is a disciplinary action if they choose not to go.

EBR— Plus then they hike up our rates too if they don' t, if the city
doesn' t comply.

LSM—That' s two fold.

EBR— So I mean I think there has to be disciplinary action and no
excuses.  They either do or get three days suspension without pay
or something.

LSM—Yeah let' s look at that, I think we should.

JR— We should do that, look at it.

Discussion ensued.

JH— Page 10 is my department.  Nothing went up, I was looking at
things to cut actually.

Fire Department — Page 11 — Exactly the same.  We moved a little

money into gas, that' s going to be another issue this year, but Mike
moved some money from the telephone because he never spends
that much on telephone, into gas.

EBR—Homeland Security.
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JH — He has an extra employee there now, that' s why his wages
went up.  And Ed is requesting that Raymond get a 6% raise instead

of the 3% because he has more responsibilities now.

EBR—Then is he willing to give up his raise?

JH— I don' t know.

RRR— You can ask him.

EBR — I don' t know, and maybe I don' t exactly understand, but I
don' t know what exactly that department is doing.    Are they
supposed to be safety officers too?

JH— Yes they do.

RRR —  They schedule all the safety training;  they investigate
accidents, they follow-up on insurance claims all that stuff.

EBR — Yea but still that' s not going to cover say eighty hours a
week for two employees, I mean all that stuff, you know.  That' s

stuff that had been done other times with other duties and stuff.  I
don' t feel that our safety officer, I know that... I have a problem

when I drive by a worksite and see maybe that there aren' t the hard
hats being used or say some of the safety procedures being done
that should be done.  I don' t know how much time is being spent on
safety, I mean other than scheduling meetings.   I' m sorry that
doesn' t take every day eight hours a day to schedule the safety
meetings, I know that.  You used to have the city safety meetings
once, I don' t know if it was every two weeks or once a month, but
that was for the city employees and then you used to have the ones
where you would bring somebody in, you know, like the other ones
that are mandatory, and stuff like that.

RRR— That' s what he is doing, working on those for Self Insurer' s.

EBR— Yeah but it doesn' t take...

RRR— So do you want to cut out, do you want to take Raymond' s

position out ofhere?

EBR— Well no, he has to be somewhere, because he' s the one that

went to the service and then they filled the job and then... we can' t

eliminate him,  but I do have a problem with giving a bigger
increase for added responsibilities if I don' t... I don' t know, it just

like I said if Ed thinks he' s got that many more responsibilities,
well then maybe Ed is willing to give up his increase so that it will
go towards Raymond' s.

Further discussion ensued.

JR— Page 13 — Police Department.

CRP —In regards to the insurance classes that they give here, paper
clips, and chemical spills.  I have to give each one of my officers
through the Academy forty hours of training.   Where you pickup
lawsuits against the Police Department as how we treat people, how
we save people or put somebody down to the ground.  Our safety is
a little different than the average and we' re not getting any credits
through the city when we take our defensive tactics, when we shoot
our weapons.   These are the things that are going to get major

lawsuits on this city from my department.
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RRR— It' s not the city it' s Self Insurer' s Fund.

CRP— True it' s just they' re not counting some of the items and all I
wanted to explain was that we' re not complaining about going to
these things, and me working the street in the day doesn' t help the
guy that just got off the graveyard shift that has to come back in for
that and we' re expecting him to come in a double shift to work the
evening when I have to put him on a day shift to come in.  So me

working the street in the daytime and working two or three shifts at
night like we' ve been doing just to cover, to also do it for training
purposes is a little difficult.

LSM— One recommendation that I would have on that then is that
we look at the training program.  Do we do the training program
our self?Our safety officers do the actual training?

RRR—No.

LSM—They go a class?

RRR— Self-Insurer' s brings a person into...

CRP— An instructor is sent down here.

EBR—And it' s their requirement.

LSM— I understand, what I was going to say was then you look at
the schedule and the trainer that comes has to meet the

accommodations of the officers.  If the officer works the night shift,

the training is provided on the night shift.

RRR — I think we' re almost in the shape where it doesn' t matter

when they come you' re going to be short, aren' t you?

LSM — It' s more so though, but it easier to do that and then that

way when you have the twenty-four programs you have it
scheduled accordingly so...

RRR — We can talk to them.  The situation we' re in they check us
Monday when they are going out and Friday when they' re coming
back.  Whether we can get them to change that or not.

JH— We' ve tried.

LSM— Is there a way for us to do a train the trainer program where
our people provide the training.

CRP — Garland used to put on a few classes such as Defensive

Driving, and a few others that he had certification in.

LSM — There' s got to be ways to work around it that the other

communities use too, so there' s got to be something that can be
provided.

Further discussion ensued.

CRP — The only other thing prior to what I have is that I just want
to assure you, no matter how many people yell at you, I go through
the same thing over at the County.  We had to make some serious

cuts in ours, and I refer to them as handout programs.

Last year we made some concessions with some vehicles and what
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not, but we thought it was time to start addressing too.  We would

really like to be proactive instead of reactive with you.  Some of the
officer really do not understand, and I think you understand that
from your own experiences with businesses you' ve run in the past,
it' s just that I think they' ve been sort of lead to believe, well not
this year, next year.  Even before I was here, even when I was City
Manager back in 1990 I was telling that to these guys.  We' ve all

had to say next year, next year, and is hasn' t just been to the police
department, it' s been to every department, so please.  I am not one

of these that is running to the newspaper and chipping at you guys
because I know what you are going through right now and I know
where your desires really are, and I hope it is with the department.

Me giving you this handout is going to be of no great significance,
but I do have some things that I went ahead, that I just have to let
you know because the officers tell me everything that they can.

And I really value especially seven of them who' ve been here for at
least four years or more.

Further discussion ensued.

JH—Page 14— Code Enforcement/Animal Control. Except for

Workers' Comp, I didn' t make any major changes there.

Discussion ensued.

JH—Page 15— Municipal Recreation.

EBR—Why do we need a recreation department? We didn' t used

to have one. It was all Buildings & Parks or whatever.

JH— It used to be Parks& Recreation.  When I started, it was

together and then for some reason, I wasn' t involved in the budget
hearings where you split them.  Mary do you remember, that was
when Carol was here. I don' t know what the reasoning was really.

EBR—Mr. Manager do you have some recommendations, have

anything to say on that.

RRR—That would be fine with me, combine them again.

LSM—Parks& Rec.?

RRR—If you' ll notice that big increase in delayed compensation is
because Leon is supposed to retire.

LSM—August right?

RRR—That would be a good time to do it, if you want to put them

back together.

EBR—I have a question on the gas.  Why do they need... how

many employees does rec. have, three employees now, one was
supposed to have been a part-time, and I think he' s probably ended
up full-time. But they have a total of maybe two employees, or
does every one of them have a vehicle and do they ride around all
the time. I couldn' t believe $2,450 for gas for the Recreation

Department when our Building Inspector uses$ 700 a month of gas.

LSM—That' s because they use them twenty-four seven.

EBR— Because they' re riding around all the time.
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JH— Well he spent... how much do I have in there $ 2,450? He' s

only spent $ 1, 400 this year so far, but that' s still a lot.

Further discussion ensued.

JH— Page 16— Building Inspector. He actually cut his budget 3%.
He helped me out.

Page 17— Street Department.  Their budget' s down 5%. I moved

their Worker' s Comp payments somewhere else. I took it out of
the General Fund.  I moved it into the Street Department budget. I

was trying to help the General Fund out.

Discussion ensued.

JH— Page 18— Fleet Maintenance.  He' s down 1%; his per diem' s

up because he really would like to send some of his guys to school
this year, and his gas is up.

Gas right now, this year' s budget he' s at $ 1, 300, so I don' t know if
2,000 is too much.

RRR— We could probably cut that to $ 1, 500 I think.

JH— I think.  Well he had $ 1, 800 last year.

EBR—He' s at what now?

JH— He wants $2, 000.  A lot of that is because the gas prices are

up.  We can cut their budgets, but they' re not going to drive around
any less, that' s what I' m thinking.

JR— I think $2, 000 is pretty close to right.

JH— Yeah, I do too.

Discussion ensued

EBR— I don' t know how much running round they would have to
do either, other than to run to get parts or once in a while to City
Hall. I do know that they make trips if one of the vehicles breaks,
but still it' s not that often that that happens, that they' re having to
go out there.

JH— He comes down to City Hall about twice a day, once in the
morning, once in the afternoon. I know because I see him.

Further discussion ensued.

JH— I think we really need to stress to them to cut it back because
of the gas prices.

LRB— I do too.

RRR— The only way you' re going to be able to do it, I think is just
cut their budget and tell them you' re not going to give them any
more money.

JH— Well yeah then, they' re in my office like whiney, whiney.

EBR— Well yeah, but to me, I' m sorry but if you' re wanting and
wanting and you keep getting and getting, you keep wanting and
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wanting more. If you get to a point to where you say, you know,
we had to consider cutting certain areas in order to even give you a
3% raise or yeah you' re lucky you got a 3% raise, it could have

been that salaries were frozen and then nobody would have gotten
anything. I mean they can be just like spoiled children, I mean we
all know what spoiled children are like, they' re always wanting,
wanting, and wanting.

Further discussion ensued.

RRR— This is preliminary budget and what Joanne' s tried to do is
meet with all department heads and go over what they think they
need to operate, this is what they say. If you don' t agree this is the
time to cut it. I' d say cut gasoline for every department across the
board 10%, whatever you think they need, cut it. All we' re doing is
present to you what the department heads told her.

LSM—And I agree with that concept, taking a 10% cut across the

board for everybody in gasoline. Because then maybe, if they... if

they get fifteen hundred dollars instead of two thousand, then you
plan your days accordingly.

RRR—And if you authorize that, and she cuts it and they get their
statement every month they know if they run out ofmoney park the
car.

LSM—Yep, I agree with that.

JH— I will cut every department 10%.

All Commissioners stated they agree to cutting every department
10% in gas allowance.

Commissioners took a lunch break.

LRB — Why do we continue to have Facility Management, we used
to have Building and Grounds, and that was one department.

RRR— I guess it was just easier to type facility instead ofBuildings
and Grounds, I don' t know. Do you want it changed back?

LRB—No, I don' t care I just thought...

EBR—You mean it was all combined the buildings and parks.

LRB— Yeah, I don' t know it just seems to me that this is one of toe

reasons people tell us our budget is pretty top heavy, because we
have facility, and we have whatever else it is, and then we hive
buildings, and then we have parks, and we have recreation.

Discussion ensued.

LRB — I was just thinking if we have two departments and we
could combine them into one department, of course, I don' t know
what you would do with the extra department head, but I was

considering the finances.

RRR — Well parks and buildings used to be together, now you' re

talking about putting parks in with recreation, so you are combining
them.

JH — I thought we were going to wait until Leon left, is that what
we were going to do.
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RRR — That' s what you' re talking about eventually combining
those?

JR— Yeah, that' s the way we want to do it.

ther discussion ensued.

Page 20.

This is Norm' s.  Gas I' m going to fix everybody' s

10%.

JH— Right.

EBR — I was thinking about that,  what about Sanitation there,
because they are on the road all the time, so what' s that going to do
to them if we cut them 10%.

JH— I don' t know, when we get there we' ll have to take a look, and

I' ll see where they' re at.

Discussion ensued.

JR— Page 21.

JH— Peter' s.

JR — You' re taking the $ 5, 000 out of there to put into Facility,
right.

JH — Well I don' t know $ 5, 000 I didn' t even realize it was that

much.   We' re going to spend $ 5, 000, I thought it was just like

2, 000 or something.

EBR—Because that' s what we had talked about was $ 5, 000.

Discussion ensued.

Commissioner Montgomery excused herself to go to another
meeting, and stated she will return in about one hour.

JH— Page 22 is Library and they didn' t go up, in fact, they' re down
a little bit.

Discussion ensued.

JH — Page 23 is the Hospital.  This has to do with Gross Receipts

and that' s down, and I hope we' re not planning on giving them any
more money so that line items zeroed out.

Discussion ensued.

JH —Page 24 is just insurance and utilities.  Some of the insurance

is up, some is down.

Utilities I just dropped a little bit because we' re not even yet close
to $ 133, 000 this year so I took a little bit off.   As you can see,

we' ve never spent that much even in previous years.
Discussion ensued.

JH — Page 25 is some of our loans, a lot of our loans, actually no
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this one' s only two of our loans that we have to pay.  Normally,
well in previous years the gross receipts was actually paying for
them, but it' s not any more, so I' m going to have to put some
money in there to pay our loans, unless the gross receipts comes
back.  I budgeted $20,000 to put in there this year, so far, I haven' t
had to use it, but I may have to, to make the final loan payments.

Discussion ensued.

JH — Page 26 is the Fire Department.  The only difference is last
year he got that FEMA Grant which hopefully we' ll get taken care
of this year.

Discussion ensued.

JH— Page 27, this is the recreation fund account, where we pay for
all the equipment and lifeguard things, field supplies.  I have the

Skate Zone in there but now that DWI is taking over, I guess I
could take that out.  So I' m going to take that$ 500.

Discussion ensued.

JH— Page 28 is the Cemetery.  This is where I was saying we could
put that $4,000.

Discussion ensued.

JH — Page 29 is the Correction Fund.  The money that goes in here
was supposed to pay for the care of prisoners.   So this is kind of an
in and out deal.

JH— Page 30 is the Law Enforcement, the $ 26,000 we get from the
State.  And this is where Russ is going to buy those two police cars
so the General Fund is going to kick in$ 16, 000 so he can get them.

Page 31 is Police Department Donations, so this is actually a guess,
but whatever money they get in they can spend on certain things. A
lot of the money in this one comes for that dog, Cisco.   Then

they' re going to have that Bonepony concert, that' s going to go in
here.

Discussion ensued.

JH— Page 32 is the Police Department Confidential Fund and we' re
going to put in another$ 1, 000 toward that next year.

Discussion ensued.

JH— Page 33 is Lodger' s Tax.  I kind of cut them this year because
we are just not getting the money.  I cut them back to $ 60,000, and
I' m not sure... some of them are not paying their lodger' s tax is
part of the problem.

Discussion ensued.

JH— Page 34 is our Effluent Water.  This is what' s left over on two
grants that we still have open, and then we' re getting another one.

RRR- $ 600,000.

Discussion ensued.
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JH— Page 35 is just a summary sheet of Joint Utility.

JH — Page 36 is Joint Utility Office Revenues, which is a little bit
up from last year, not much.

Discussion ensued.

JH— Page 37 is the office expenditures.  Payroll is down, Myrna is
retiring and Brit would like to try to run that department with just
the three of them.  But he would like everybody to get 6%.

All Commissioners' s stated no.

EBR—Don' t fill it and just let them go with the 3%.

That' s what I was going to ask, why do these offices have to close
during the lunch hour?   And I' m sorry Mary this includes your
office too.

Discussion ensued.

JR— When Myrna leaves was the idea to leave that position vacant.

EBR—Not filled, just remove it.  You' re just going to have the two
girls and the manager.   They figure they can share the workload
and that they will be fine.  I think there' s enough time between the

billings and stuff like that, and everything else to where... it' s my

understanding that they felt that they could run it fine, that they
didn' t need to fill that position.   And I think that' s wonderful if

they' re willing to do it, and that' s saving, and I think that will
just...

Further discussion ensued.

JH — Page 38 — Electric Revenues, he kept those pretty much the
same.

Discussion ensued.

Commissioners took a five-minute break.

JH— Page 39 — Electric Department Expenses, the big one on here
is the wholesale power costs, Brit upped it $110,000.

Discussion ensued.

JH — Page 40 — Water Division Revenues, they' re down 1% over

all.

JH— Page 41 — Water Division Expense, they' re also down I%.

JH— Page 42— Okay thank you very much, this was the... what has

helped me out when I heard you passed it.   This is Solid Waste

Revenues, and they' re up 34%.  Brit gave me the figures before he

went on vacation that if you passed that Monday night we' d have
196,000 more revenue, so that' s reflected in here.

Discussion ensued.

JH — Page 43 — Solid Waste Expenses, they' re up 6% and most of

that' s workman' s comp.
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Discussion ensued.

JH— Page 44— Wastewater Division Revenues, is down 4%.

Discussion ensued.

JH- Page 45 —This is their expenses, and they' re up about I%.

Discussion ensued.

JH— Page 46 —Environmental Gross Receipts — This is where I' m

going to buy the sanitation truck from and the monitor walls for the
landfill is in here.

Discussion ensued.

JH — Page 47 is the Golf Course and I have $ 10, 000.   Well the

reason I have $ 10, 000 for carts was because I didn' t think he was

going to buy those carts this year so I was going to carry it over, but
I don' t know now he' s buying and saying he' s going to need more.
So he got $ 4,000 in lodger' s tax so I could probably make that

7,000, no $ 6,000, can' t add anymore today.

Discussion ensued.

JH— Page 48 —Municipal Airport Revenues.  I hope they do better
this year.  I upped everything only because the gas prices are up, so
I don' t know.

Discussion ensued.

JH— Page 49— Municipal Airport Expenditures.

RRR— Health insurance went up because that girl...

JH— She took all the insurance.

Discussion ensued.

JH — Page 50 — Municipal Streets — This is where we take all the

money to do all the paving and all of that.

I also have the sweeper loan in here now.

Discussion ensued.

JH— Page 51 — Electrical Construction—This is the electrical loan.

RRR— The CDBG Grant.

JH— Yeah, the CDBG Electrical Grant is in here also.

Discussion ensued.

JH — Page 52 is the grant for the Veterans Wall.   It' s not really
Wall, what' s he going to do now.

RRR— Park.

Discussion ensued.
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JH— Page 53 — The next three pages are DWI Grants, revenue and

expenses.

JR— Page 54, no surprise, that' s good.

JH— Actually, you can skip all the way to Page 59.  Page 59 is the

Senior Grants, and I guess we' re getting $65, 000 for transportation
for some new vans, meal site equipment $ 50,000.  We will be fiscal

agent, and this is money in and money out.

Discussion ensued.

JH— Library—Page 60, these are all the donations and grants Pat is

expecting next year.

Discussion ensued.

JH— Page 61 — General Fund Capital Improvements.  The big thing
in here is Norm' s truck; Norman' s department needs a new truck.

Discussion ensued.

RRR— Are you ready for Page 62.  Page 62 has our sanitation truck
in that one.

JH— No.

JR— Not this one.

EBR—Yeah you' ve got it in twice.

JH— Yes I do.

Discussion ensued.

JH— Page 63. I' ll let you handle Morgan Street.

RRR— We have $ 153, 437 in the Veater Street bridge.  It' s finished

but they haven' t billed us for it yet, but we' ve been told it' s going
to be about that cost.

Discussion ensued.

JR— Page 64.

JH — This is gas and oil, maintenance of vehicles for the Service
Center.  What basically happens is all departments pay him back
for all that stuff.

Discussion ensued.

JH — Page 65 is our emergency fund and I' m transferring in $ 100

because if I let that account just sit there for more than six months

and we don' t have any activity they start charging us.  This year I

had to put $ 100 in so I' ll put a $ 100 in next year in the middle of

the year.

Discussion ensued.

JH — Page 66, this is that wastewater treatment project that we' re

just finishing up.
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Discussion ensued.

JH— Page 67 is still the SCRDA Fund.  I have to keep it one more
year then I can get rid of it, because we still have expenses from
2003.

Discussion ensued.

JH — Page 69, this is the Airport Grants.   We' re going to get a
540,000...

RRR— The next grant is to pave around the red and white hangars,
and fix some of that drainage problem.

Discussion ensued.

JH— Page 70 is more grants and the water tank loan.

Discussion ensued.

JH — Page 71, this was the money that was left over from that
CDBG Comprehensive Plan.  I' m going to go ahead and close this
bank account since I don' t think we' re going to use it any time soon
again.  There' s $ 1, 200 left in there so I' ll just put that money back
into the General Fund.

JH— Page 72 is the Capital Improvements Reserve.  I' m hoping to
put $ 157,475 in there this year.   I' ll know after we get our final
revenues in.

Discussion ensued.

JH— Page 73 is the Emergency Repair Reserves.

JH— Page 74 is Waste Water Repair Reserves.

JH— Page 75 is Electrical Repair Reserves.

JH — Last is the LLEBG Grant.  I don' t know if Russ is going to
spend that money, if he doesn' t I have to send it back because it' s
up.  He' s got $ 800.93.

RRR —  You know in his little report he wanted some video
equipment, won' t this pay for that?

JH— He has to get me the right paperwork.

Discussion ensued.

RRR—Let' s go over that grant information.

JH— This was just for your information so you can see.

JR— This is just grants waiting for reimbursement.

JH — Well no the amount in the first column is actually money we
received this year from all the different grants we had.

Discussion ensued.
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ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.

APPROVAL:   PASSED AND APPROVED this /     
d

day of
2005, on motion duly mad b CommissionerJ'
seconded by Commissione and carried.

MMY Y, M OR

ATTEST:

MARY B ENNER, CITY CLERK
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